KODAKSTYLEZ

Silk Press
Troubleshooting
Chart

Match the symptom, read the likely causes, then
follow the fix. Client entries are things you may
notice at home; Stylist entries are for whoever is
holding the iron; Client and Stylist applies either
way.

1. My roots poof back up at the crown within a day
or two, even though the rest of the head is still
straight.
Client
Likely causes:
- Moisture was not fully removed from the crown during
drying, since that area traps heat and air from a blow dryer
differently than the rest of the head.
- The scalp produces more oil and sweat at the crown, which
reintroduces moisture faster than at the nape or sides.
- Humidity in the air is finding the least-processed strands
first, and the crown often gets the least thorough smoothing
because it is harder to see and reach.
What to do: Ask for a light touch-up pass with a flat iron on that
section alone rather than repressing the whole head, and keep
the area dry until then.
Next time: Request extra drying time and a slower, more
deliberate pass specifically at the crown next time, and use a
bonnet or scarf that covers the hairline fully at night.

2. The hair is straight, but it looks flat and lifeless
with no shine or swing to it.
Client
Likely causes:
- Product buildup is coating the strand and blocking light
rather than reflecting it.
- The iron passed over the hair too many times, which can
strip the cuticle's natural sheen.
- The hair was pressed while still carrying residue from styling
products that were not fully rinsed out during cleansing.
What to do: A clarifying wash followed by a fresh press will
usually restore shine within one appointment.
Next time: Ask that shine-focused finishing products be applied
sparingly and after the final pass, not before, so they sit on the
surface instead of baking into the strand.
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3. My scalp gets oily and my hair looks limp again
by the second day.
Client
Likely causes:
- Fine hair or an oilier scalp type naturally produces sebum
faster than a silk press can hold up against.
- Heavy oils or creams were applied too close to the roots
during the press.
- Sleeping without a satin or silk covering lets the pillow
absorb moisture unevenly and increases friction at the scalp.
What to do: A light dry shampoo application at the root can
absorb excess oil between washes without disturbing the style.
Next time: Space washes to roughly every 5-7 days depending
on scalp type, and keep any oils or creams applied mid-shaft
and below rather than at the root.

4. | saw a faint smoke or smelled something
burning while running the iron through a section.
Stylist
Likely causes:
- The section still held trapped moisture, and steam is being
forced out under heat, which looks and smells like smoke.
- The plate temperature is set higher than the hair's condition
can tolerate.
- Product with a low flash point was left on the strand before
heat was applied.
What to do: Stop immediately, let the section cool, and check
for dampness by feel before reapplying any heat.
Next time: Confirm the section is completely dry with a hand
check before the iron ever touches it, and lower the plate
temperature for compromised or previously colored hair.

5. Every section came out sleek except one patch
that stayed textured no matter how many times |
went over it.
Stylist
Likely causes:
- That section was subdivided too thick, so heat never
reached the strands in the middle of the piece.
- The hair in that area has a different texture or porosity than
the surrounding sections, often near the nape or a growth
pattern swirl.
- Tension was inconsistent because the section was held at
an awkward angle.
What to do: Re-section that area into two thinner pieces and
press each with even, deliberate tension rather than repeating
passes on the same thick chunk.
Next time: Map the head for texture and growth pattern
changes during consultation so problem areas get thinner
sections from the start.
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6. After the press, the ends look sparse or almost
see-through compared to how full they looked wet.
Client and Stylist
Likely causes:
- The ends are more porous and heat-damaged than the rest
of the strand, so they absorbed heat faster and thinned out
visually.
- Too many passes were concentrated on the ends while
working to get the roots smooth.
- The ends had not been trimmed recently, and split or fragile
tips catch and separate under heat.
What to do: Reduce direct heat exposure at the ends going
forward, and consider a trim to remove the most damaged inch
or two.
Next time: Treat the ends as the most fragile part of every
pass, angling the iron so most heat contact happens mid-shaft
and tapers off before reaching the tip.

7. My scalp feels sore or tight for a day or so after
getting my hair pressed.
Client
Likely causes:
- Sections were pulled with more tension than the scalp could
comfortably handle, especially near the hairline and part.
- Clips or duckbills were left clamped too tightly against the
scalp for extended periods during sectioning.
- The scalp was already sensitive going into the appointment,
from a recent style, sunburn, or product reaction.
What to do: A cool rinse and a break from any tight styles for a
few days usually resolves the tenderness on its own.
Next time: Mention scalp sensitivity at the start of the
appointment so tension and clip placement can be adjusted
before it becomes a problem.

8. It looked perfect walking out of the chair, but by
that evening it had already puffed up.
Client

Likely causes:
- The hair was not given enough time to cool and set in its
straightened position before being touched or styled further.

- Humidity or unexpected moisture, like sweat from activity,
reached the hair before it had a chance to settle.

- The press addressed the surface but did not fully dry and
smooth the inner layers, so movement later in the day
exposed the untouched texture underneath.
What to do: Redo a light pass at home only if the hair is
completely dry, and otherwise wait it out and address it at the
next wash.
Next time: Ask for a full cool-down period before leaving the
salon, and carry a small silk scarf for humid or active days
ahead.
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9. The hair feels dry, straw-like, or crunchy right
after pressing, even though it was moisturized
beforehand.

Client and Stylist

Likely causes:
- The plate temperature was set too high for the hair's current
porosity and condition.
- Too many passes were run over the same section trying to
chase full smoothness.
- A heat protectant either was not used or was not distributed
evenly before the iron touched the strand.
What to do: Deep condition with a protein-moisture balanced
treatment before the next heat service, and hold off on further
heat until the texture softens.
Next time: Lower the temperature and limit passes to what the
hair's condition can actually support, applying a heat protectant
to every section before it meets the iron.

10. Some sections look glassy and glossy while
others next to them look matte or dull.
Stylist
Likely causes:
- Inconsistent pass count between sections left some areas
more sealed than others.
- Product distribution was not even during prep, so some
strands had more slip and protection going into the heat than
others.
- Sections closer to the root dried unevenly, leaving residual
moisture that dulls the cuticle compared to fully dry sections.
What to do: Go back over the matte sections only, checking
first that they are fully dry, rather than repressing the whole
head.
Next time: Apply prep products with a consistent method,
section by section, so no area gets more or less coverage than
its neighbors before heat is applied.

11. 1ran a comb through after the press and heard
or felt strands snapping instead of sliding through.
Client and Stylist
Likely causes:
- The hair was already compromised from prior chemical
services or heat damage and could not tolerate the
temperature used.
- The comb or brush used was too fine-toothed for the current
state of the strand.
- Tension during combing was applied against a knot or
tangle instead of working it out gradually.
What to do: Stop combing immediately, switch to a wide-tooth
comb or fingers, and work from the ends upward in small
sections.
Next time: Flag chemically treated or previously damaged hair
during consultation so temperature and tension can be scaled
back accordingly.
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12. There was a burnt smell during the service, but
the hair still did not come out straight.
Stylist
Likely causes:
- The temperature was high enough to damage the cuticle
without being matched by adequate tension or pass
technique to actually straighten the strand.
- The hair's texture is more resistant than the current settings
account for, meaning damage occurred before the strand
fully responded.
- Product buildup on the strand is burning under heat rather
than aiding the press.
What to do: Stop the service, clarify the hair thoroughly, and
reassess with a lower temperature and a fresh strand test
before continuing.
Next time: Run a small strand test on a resistant or previously
unknown section before committing to a temperature setting for
the full head.

13. Even with a technically correct press, the curl
pattern comes back completely the very first time it
gets wet.
Client
Likely causes:
- A silk press is designed to be temporary and is expected to
revert with water exposure, which is normal and not a sign of
a failed service.
- Underlying moisture was not fully removed during the
original service, shortening how long the straightened result
could hold.

- Very high porosity hair takes on ambient moisture quickly

even without direct water contact, which speeds up reversion.

What to do: This is expected behavior for a silk press rather
than a problem to fix, though a longer-lasting result may call for
a different heat service altogether.

Next time: Talk through expected duration and moisture
sensitivity during consultation so the outcome matches what
was actually promised.
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14. This particular head of hair is taking far more
time and passes to smooth than expected.
Stylist
Likely causes:
- Density is higher than average, meaning more total strands
are competing for heat and time within each section.
- The hair's natural texture is more tightly coiled or resistant
than the current section size and temperature can efficiently
handle.
- Drying was not complete before pressing began, so early
passes were fighting residual moisture instead of making
progress.
What to do: Slow down and thin the sections further rather
than pushing through with more passes at the same thickness.
Next time: Build extra time into the appointment for
high-density or highly textured hair, and confirm full dryness
before the pressing stage starts.

15. My roots look flat and pressed close to the
scalp while the ends still have some body and do
not match.
Client
Likely causes:
- Root sections were pressed with more tension and closer
plate contact than the mid-lengths and ends received.
- Product was concentrated near the roots, weighing that
area down more than the rest of the head.
- The natural growth pattern at the root is finer or straighter
than the mid-shaft, so it responds to heat differently.
What to do: A light diffusing or root-lifting technique at the next
wash and style can restore some balance without a full repress.
Next time: Ask for lighter tension and product at the root during
the next service, saving firmer pressure for mid-shaft and ends.

16. Within a few hours of leaving, my hair gets
staticky and flyaways start standing up
everywhere.
Client
Likely causes:
- Dry indoor air or cold weather is pulling moisture out of the
hair shaft and creating static charge.
- The hair was left slightly under-moisturized going into the
press, leaving the cuticle more prone to friction.
- A wool hat, scarf, or synthetic fabric rubbed against the hair
during the day and generated charge.
What to do: A small amount of a lightweight oil smoothed over
the palms and pressed onto the surface can calm static quickly
without weighing the style down.
Next time: Use a silk or satin lining under hats and scarves,
and keep a humidifier running indoors during dry months if
flyaways are a recurring issue.
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